
Navigating 
the  vs.Build Buy decision 

for Fintechs

And the difference between white label, source code, and product licenses



Fintech Core by DashDevs gives you speed, 
customization, compliance, and cost control in one 
product license. Launch in just three months with ready-
made modules for KYC, card issuing, account 
management, and AML. Customize front and backend to 
match your operating model, validate demand fast, and 
scale with confidence.
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Learn About Fintech Core

Plug-and-Play Platform API-first Architecture Compliance-Ready Fast to Market

https://dashdevs.com/fintech-core/?utm_source=ebookBNPL&utm_medium=ebook&utm_campaign=ebookbnpl
https://dashdevs.com/fintech-core/?utm_source=ebookBNPL&utm_medium=ebook&utm_campaign=ebookbnpl


Opinion
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The real value of a white-label fintech solution isn’t in its 

features — it’s in its business model. That’s what ultimately shapes 
how attractive it is to a buyer making the build-vs-buy decision. 

To maximize ROI, you need to understand the difference 
between renting technology and owning a growth engine.

Let's dive in.

IGOR TOMYCH



Buy now, 
build later: 
The formula of successful 
fintech launches

There’s an open secret in fintech: many of 
the “from scratch” disruptors didn’t start from 
scratch at all. They launched on borrowed rails.



Chime, Current, and SoFi built on top of Galileo’s 
platform (with SoFi then buying out the 
company). AngelList, HoneyBook, and Wix chose 
Unit’s platform to integrate financial products into 
their core businesses.



But not all rails are created equal. Some offer 
speed with little control. Others promise full 
ownership but at a steep cost.
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https://www.sofi.com/press/sofi-to-acquire-galileo/
https://www.sofi.com/press/sofi-to-acquire-galileo/


Build or Buy?
fundamental question

Build
OPTION 1

BuY
OPTION 2

Phase 1
Bootstrap Dev (Months 6–9)

Spend $100–200K for MVP

Raise money to scale or fail without funding

No product, no investors

Phase 1
 Partnership Entry (Months 0–1)

Setup: $50–200K

Platform fees: $10–50K/month

Compliance: $100–300K

Phase 2
Quick Market Entry (Months 1–3)

Regulatory costs included

Product live in months, not years

Phase 3
Revenue Growth (Months 3–12)

Revenue share or flat fee from sales

Business model tested in market

Phase 4
Strategic Expansion (Months 12–18)

Scale operations with $1–5M investment

Option to buy out platform later

Phase 2
Desperate Fundraising (Months 9–12)

Raise $500–900K, give up 

30–60% equity

50% chance of failure

Phase 4
Market Launch (Months 18–24)

Spend $2–5M to scale

Likely give up 60–70% equity

Founder Outcome
3–5 years to revenue

$3–5M burn before breakeven

Final equity: 10–20%

Founder Outcome
Live in 3–6 months

$200–500K yearly OPEX

Scale faster with less equity dilution

Final equity: 70–90%

Phase 3
Product Dev  (Months 12–18)

$300–600K custom build 

+ $100–300K onboarding

$200–300K for licensing

Burn rate: $100–150K/month

DEATH 

VALLEY

Founder Starting capital: $50,000 (Personal + F&F) Great fintech idea 100% equity

82% of 
startups die 

here
(money run out, no 
product/funding)

Lucky 18% 

get funding

$100K-500K

Give up 10-25% equity

So which route should you pick?
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The 3 types of 
fintech white-
label solutions
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For context: white-label means licensing a ready-
made fintech platform that you can run under your 
own brand.

But licenses differ greatly in what you're 
actually buying:


SaaS white-
label

SaaS white-label hooks you up with 
all the necessary infrastructure from 
the vendor, pre-made UIs, and some 
extra product features. You are 
effectively renting the rails for an 
ongoing fee (with no prospects of 
buying).

Product 
license

Product license gives you greater 
control over where the backend gets 
deployed and how the pre-built 
modules can be customized. The 
price is an ongoing subscription or a 
perpetual license, with costs scaling 
according to usage rates.

Source code 
licensing

Source code licensing means you’re 
buying out the exclusive code usage 
rights, and can change it in any way 
you see fit in the future. But that 
means hefty upfront cost and often a 
full compliance burden to boot.
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SaaS

Product
Source 
code 

license

Financial 
model

Customization 
Level

Perpetual 
license

Time-based 
license

UI theming and 
branding

Fully 
configurable UI

Source 
code

Own infraSaaS infra Data 
ownership

Financial Models 

vs. Customization 
Levels in White-Label 
Fintech Solutions



SaaS 
white-
label

8

SaaS white-label is the most common starting point for new market entrants. For a 
monthly subscription fee, you get vendor-hosted infrastructure and pre-built sub-
products (e.g., wallets, checking account, card management, and more).



The appeal is simple: you can get to market in record time, with minimal upfront 
investment, often without a large technical team.

Advantages:

Fastest GTM, thanks to pre-built modules and 
optimized infrastructure.

Low upfront cost, leaving more cash for user 
acquisition.

Done-for-you infrastructure management Built-in compliance often included



9

SaaS white-label

However, speed comes with tradeoffs. SaaS platforms 
typically limit how much you can customize user 
experiences, product workflows, or even data storage. 
You have to settle for features and integrations that are 
currently available, and wait for the vendor to build out 
anything you might also want to have.



Since your data lives with the vendor, you are also 
more dependent on their compliance posture, which 
has recently become a target for regulators. If the 
vendor falls short or changes their pricing model, your 
business is directly exposed. The Synapse situation 
comes to mind.

SaaS white-label makes sense when you need results 
fast, e.g., to show traction to investors or prevent 
revenue erosion due to a new competitor. You can 
validate your hunch without committing too many 
resources and pivot to something else should the 
stakes call for that.



Yet, the very advantages of SaaS can later become 
constraints when you try to scale, differentiate, or 
satisfy more rigorous regulatory expectations.

https://www.bankingdive.com/news/a-running-list-of-baas-banks-hit-with-consent-orders-in-2024/729121/
https://lex.substack.com/p/long-take-synapse-bankruptcy-vs-stripe


Source code 
license
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In full contrast to SaaS, a source code license is the 
maximum ownership of a white-label solution. Effectively, 
you buy out the full source code of the vendor-supplied 
solution and can run it as you see fit onward — extend, 
upgrade, and re-architect.

Advantages:

Complete IP ownership and limitless 
customization possibilities

No reliance on vendor infrastructure or 
roadmaps

Full visibility and control over compliance 
posture

No caps on differentiation in subsequent 
product development
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Source code license

A source code license is the equivalent of owning the 
land, not just renting the house (as you do with SaaS). 
You control every extension and remodel along the 
way.



But with full ownership also comes full responsibility: 
security, compliance audits, and ongoing maintenance 
fall on your team. Without sufficient operational and 
technical expertise, you risk getting burned by high 
operating costs and unforeseen compliance fines. It’s 
also not the model to choose if you have a limited 
startup budget or prioritize speed above all else.

For these reasons, source code licensing is best suited 
for enterprise-stage fintechs or established financial 
institutions that are feeling the gravity of their ‘legacy’ 
choices. These players have the budget, in-house 
expertise, and regulatory standing to shoulder the 
responsibilities.



It is also the model you can switch to later on if your 
goal is to build a highly differentiated product suite 
and maintain a technology portfolio with maximum 
control.



Product 
license
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A product license sits between the speed of SaaS and the full control of source 
code. In this case, you license a platform from a vendor but can choose where 
and how to run it — on your cloud or their infrastructure, with the team’s support 
or on your own. You also get more freedom to tailor the offering to your target 
business model. Platforms like Fintech Core even come with integrations to 
third-party providers, letting you pick pre-built modules and integrations like 
Lego blocks. Likewise, you get compliance sorted upfront.



This balance allows you to move quickly without sacrificing future scalability.

Advantages:

Configurable and flexible core infrastructure Balanced economics with usage-based 
licensing fees.

Full data ownership and control over customer 
experience

Greater compliance posture and lower 
dependency risk

https://dashdevs.com/fintech-core/?utm_source=ebookBNPL&utm_medium=ebook&utm_campaign=ebookbnpl
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Product license

The tradeoffs of product licensing are more moderate, 
too. You take on more operational responsibility than 
with SaaS, but without the heavy upfront burden of a 
source code license. Customization has limits 
compared to full IP ownership, yet the flexibility is still 
significant.



You can launch faster, while keeping the option to 
extend and differentiate later. This makes product 
licensing the sweet spot for fintech founders: a 3-4 
months time-to-market with prebuilt modules plus 
ownership over infrastructure, data, and future 
roadmap. Costs scale with usage, so you avoid both 
the endless SaaS tax and the massive upfront outlay of 
source code.

In practice, this model lets you validate fast, scale 
smart, and differentiate later without rewriting your 
entire stack. It is the essence of the “buy now, build 
later” philosophy.



Product 
License as a 
launchpad
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Product licensing gets you into the 
market quickly and at the same time 
creates an extendible foundation. Since 
you control the core infrastructure, user 
interface, and workflows, adding new 
capabilities is far smoother than in a rigid 
SaaS environment. You’re not stuck 
waiting for a vendor’s roadmap either.

Super app

Lifestyle

services

Marketplace

Fintech Core

Vertical player

Insurance

products

Wealth

tools

KYC/KYB

Pension

deals

Lending

deals

Open

banking

POS

solutions

Cash

deposits

Invoicing

Core banking Payment 

processing AML/CTF

BUSINESS MODELS YOU CAN 
EXPLORE WITH PRODUCT LICENSE
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Product License as a launchpad

To evolve your value prop, you can plug in 
differentiating features: data-driven loyalty programs, 
advanced fraud detection, wealth, crypto, and cross-
border modules that open entirely new revenue 
streams. With Fintech Core, each of these can be 
integrated without re-engineering the entire stack, 
because the base framework is designed for modular 
expansion.



Of course, there are tradeoffs. Compared to SaaS, 
you’ll take a more proactive role in product 
engineering. And while not as costly as a full source 
code license, there are still ongoing licensing fees.

For many fintech founders, this makes the product 
license a strong strategic option. It allows you to 
validate an MVP at near-SaaS speed while protecting 
against the long-term risks of dependency. It gives 
investors confidence that you control your roadmap 
and compliance. And, it positions you to differentiate 
later without having to rip out and rebuild your 
foundations.



By standing on a stable, scalable base, fintech 
founders can stop wasting years reinventing 
infrastructure and instead focus on winning customers 
and markets. You’re buying time — literally.

Buy now, build later.

Learn About Fintech Core

https://dashdevs.com/fintech-core/?utm_source=ebookBNPL&utm_medium=ebook&utm_campaign=ebookbnpl
https://dashdevs.com/fintech-core/?utm_source=ebookBNPL&utm_medium=ebook&utm_campaign=ebookbnpl


About the 
Experts

Igor Tomych
Chief Executive Officer, DashDevs | Founder, Fintech Garden

As Chief Executive Officer of DashDevs, Igor Tomych is responsible for guiding the 
company’s strategic direction and leading the delivery of sophisticated digital 
banking platforms and fintech solutions. Over a career spanning more than 15 years, 
Igor has held a range of executive technology roles and has been instrumental in 
developing scalable, compliant, and high-performing financial systems for clients 
across multiple global markets. 

igor@dashdevs.net LinkedIn

Dmitrij Tytarenko
Digital Finance Strategist | Product & Compliance Consultant

Dmitrij brings expertise in product strategy, regulatory compliance, banking 
architecture, and digital assets. He advises fintech startups and financial institutions 
on launching scalable products, balancing innovation with governance, and entering 
new markets under complex licensing regimes.



dmitrij.titarenko@dashdevs.com LinkedIn
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Buy now,
build later

dashdevs.comemail linkedin book a call


